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Schematic design sketches for Manhattan 
Country School. Gran Kriegel aided in site 
selection, feasibility studies, and schematic 
design for this NYC independent school.
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Project Understanding

CUCF is seeking to engage an Architecture and 
Engineering firm for design projects on an “as needed” 
basis.  We are proposing our A/E services, backed 
by proven expertise in managing requirements 
contracts and decades of experience with 
educational projects.  We understand the complexities 
of educational projects at all scales and of working with 
institutional clients. 

Understanding of Educational Work
Gran Kriegel’s history of successful school design 
work spans several decades and includes colleges 
and universities, federal service academies, and K-12 
campuses. We’ve created new award winning buildings, 
adaptive re-use retrofits, and renovations for both public 

and private institutions. Gran Kriegel has worked hand-
in-hand with major school agencies to realize countless 
projects, including new construction, site selection, 
test fits, feasibility studies, planning, adaptive reuse 
projects, renovations, repairs and upgrades.  In addition 
to our work for the New York City School Construction 
Authority, for whom we have completed over $200 
million worth of construction, local academic projects 
include in-depth feasibility and planning studies for 
Great Oaks Charter School, test fits and schematic 
design for Manhattan Country School, a major retrofit 
at the Lincoln Square Synagogue to create a specialized 
school for students on the autistic spectrum in a leased 
space, a major renovation at Columbia University’s 
Center for Environmental Research and Conservation 
(CERC, pictured at  right), and several projects at SUNY 
New Paltz. 

We understand that project dollar value and complexity 
level do not necessarily go hand-in-hand and that a toilet 
upgrade requires as much focus and attention to detail 
as new construction. 

Gran Kriegel also understands the need to match the 
physical learning environment to educational program.  
We are familiar with the language of education 
professionals and can work with them to elucidate 
program needs and goals that will define and guide the 
project.  Our decades of experience in this market, and 
our ongoing interest in educational practices, ensure 
that we are a knowledgeable and conscientious partner 
for all types of educational projects.

Understanding of Requirements Contracts 
and Public Agencies
Gran Kriegel understands the complex needs of institutions 
like CUNY across the spectrum of educational project 
types and scopes that they undertake. We are adept at 
working with the client to establish priorities and balance 
the needs and voices of user, owner, funder, in-house 

Proposed Approach
Gran Kriegel approaches every project knowing that the quality of our design is measured in the finished 
product, its on-time and on-budget completion, and in our client’s satisfaction. Intelligent design based 
on defined criteria, quality and cost control are guiding principles of our creative process. Our lean size 
and flexible approach to task assignments permits us to produce projects both large and small, while 
consistently providing the sustained personal attention of senior team members from pre-design through 
construction. We believe that continuity of staffing is fundamental to delivering a quality product. We 
approach each project as an opportunity to build a long-term relationship with a client, and our many 
repeat clients attest to our success in this regard.

“Gran Kriegel and subconsultant 
were extremely responsive to any 
immediate needs that would arise 
during the course of the project. 
Their design team was always very 
professional and respectful of 
the owner’s needs, budget and 
schedule. They were quite flexible 
and responsive in meeting changing 
project needs. It was a very pleasant 
experience working with Gran 
Kriegel’s team, from start to finish.” 

– Sebastian Crociata, Design Manager
 NYC School Construction Authority
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New Construction:
• New schools from $25 

million to $60 million
• New housing from $10 

million to $20 million 

Exterior: 
• Facade repair
• Flood mitigation
• Roof replacement
• Window Replacement
• Energy - efficiency 

upgrades
• Structural repairs

Interior:
• Programing & planning
• Interior renovations
• Adaptive reuse
• Lighting replacement
• HVAC replacement
• Electrical upgrades
• Industrial facilities
• Code analysis and life 

safety upgrades 
 

Scope on past requirements contracts has included

Photos: A Gran Kriegel project, the Center for Environmental 
Research and Conservation at Columbia University is an 
18,000 s.f. facility occupying three floors in a landmarked 
McKim, Mead & White building. Originally a typical doubled-
loaded plan, the center spine of the space was opened to 
create a sun-lit circulation space that doubles as a lounge and 
meeting area. By opening the space both horizontally and 
vertically, we integrated administrative functions, laboratory 
space and a research greenhouse into a single facility. 

design and construction professionals and others, all within 
the constraints of budget and schedule. 

We have held numerous requirements contracts for new 
construction and repair work, with construction values 
ranging from $500,000 to $60 million, with a variety of 
demanding public agencies over the last three decades--
including multiple contracts with NYC educational agencies. 
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Methodology
Extraordinary project management is key to successful 
work, no matter the scale or type of project. The day-
to-day effort by our experienced, committed project 
managers to manage internal and external work flow 
keeps us on track—which means good design delivered 
on schedule and within budget. This constant effort is 
generated by personal and firm regard for quality and 
focuses on a few straightforward but critical tasks:

• Clear establishing of schedule, priorities and se-
quencing of critical path items

• Proper definition of channels of communication 
and team member responsibilities

• Frequent meetings with subconsultants to review 
project progress

• Implementation of our quality control checklists
• Meticulous record keeping and documentation of 

decision making
• In house document review by someone not directly 

involved in the project

While design is directed by our principals, we are not 
a departmentalized office. Every staff member has the 
ability and willingness to participate in all tasks, de-
pending upon their experience level. Our staff hiring 
emphasizes a flexible attitude in addition to technical 
ability.  This approach permits us to quickly respond to 
the demands of the different scale projects that may be 
part of the requirements contract. 

Budget and Schedule
Having long worked within the strict budgets of public 
agencies and non-profits, we integrate cost consider-
ations into all phases of a project.  Waiting for a cost 
estimate after a design is fixed doesn’t work. Through-
out design we maintain a dialogue with the estimating 
team to identify cost-carrying decisions we are making 
along the way.  If a milestone estimate is high, we focus 
on line items and study cost-reducing alternatives im-
mediately for review in the context of client priorities. 

In construction, change orders can arise due to field 
conditions, regulatory changes, or to the discovery of 
errors and omissions in the contract documents. Miss-
ing or incomplete coordination between the architec-
tural drawings and the consultants is one of the top 
contributors to errors and omissions. Therefore, we 
don’t wait for milestones to review a consultant’s draw-
ings; we doggedly pursue them to show their progress 
throughout design and to show that they are address-
ing the rolling list of open issues that we maintain. Our 

change orders due to errors and omissions typically to-
tal under 5%.  

In order to minimize cost increases due to hidden con-
ditions, when working in an existing structure we de-
velop a program of probes where feasible, exhaustively 
review existing documentation of the site, and the site 
itself, both prior to and during design.  These dollars 
spent up front can avoid more dollars spent later or 
schedule delays.  We make the contractor responsible 
for as much as we can, for example, requiring them to 
provide the appropriate wall anchor for a given sub-
strate that may not have been visible prior to demoli-
tion.  

The design phase schedule is typically driven by the cli-
ent, and we work with them to build in realistic review 
periods, and work to identify which tasks can continue 
during the review period, and at what point agency 
filings need to be made.  We make staff adjustments as 
required to make sure we are meeting deadlines. In de-
sign we also take into account the projected construc-
tion schedule and avoid specifying long-lead items or 
finishes that could lead to schedule delays or last-min-
ute design compromises.

Problem Solving
While we consider ourselves skilled problem solvers, our 
first strategy is to avoid a problem altogether, through 
the methodology touched on above. When unforeseen 
problems do arise—which might be a field condition, 
a retroactive code requirement or changing agency 
needs—we draw on our considerable experience and 
quickly establish a line of attack to address it.

New York City 
Our firm was founded in NYC in 1965, and the bulk 
of our projects are in the five boroughs. We find it very 
rewarding that so much of our portfolio is in the city in 
which we work and live. Our intimate, long-standing 
familiarity with NYC building codes and the city’s De-
partment of Buildings translates into efficient handling 
of regulatory requirements.  

The complexity of some projects, especially retrofit and 
upgrade projects, requires easy client and site access.  
Our Manhattan location means that our staff can read-
ily arrange for site visits and meetings with the CUCF 
team whenever needed. We are readily available to our 
clients and have been consistently rated “excellent” on 
responsiveness in performance evaluations. 
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Agency

New York City School 
Construction Authority

We have had six consecutive 
3-year contracts with the agency 
responsible for over 2,000 school 
buildings in NYC

New York City Department 
of Homeless Services

We performed interior and exteri-
or renovation projects in homeless 
shelters throughout New York City. 
We have designed over 60 projects 
including those listed here.
 
 

Example Projects

New Construction and Adaptive Re-use:
• PS/IS 312 - 110,000 s.f. new school
• PSIS 109 - 150,000 s.f. new school
• ECC 361 - 50,000 s.f. new school
• Urban Assembly School - 110,000s.f. conversion of a courthouse into 

two high schools

Capital Improvement Projects:
• Small Schools Initiative - Conversion of 11, 3,500 seat schools into 

small, 500-seat academies
• Ventilation, PA System and Fire Alarm upgrades to 11 schools
• 91x - Facade replacement
• JHS 123 Auditorium Lighting
• High School for Health Sciences Toilet Upgrade
• IS 119 Queens Fencing and Plumbing
• PS 19 Bronx Flood Elimination and Fire Alarm
• PS 14R Library Upgrade
• PS 44R Library Upgrade
• Prospect Heights Brooklyn Flood
• PS91x Bronx Flood Elimination
• PS 52 Brooklyn Flood Elimination and Fire Alarm & PA
• Sheepshead Bay HS Brooklyn External Doors and Fire Alarm & PA
• PS 19 Brooklyn Climate Control, Low Voltage and Student Toilets
• 45 Brooklyn Climate Control, Low Voltage
• IS 51 Brooklyn Air Conditioning, School Safety, Low Voltage, Electrical, 

Climate Control

Capital Improvement Projects:
• Park Slope Armory - $4 million life safety upgrade and track and field 

facility
• Willow Shelter - Major structural repairs, new egress stairs, facade 

stabilization
• Lexington Womens Shelter - Interior upgrades, shower room 

renovations, HVAC and Electrical upgrades
• Flatlands Family Residence - Facade repair, windows replacement, 

bathroom upgrades, fire alarm upgrades, lobby redesign
• Help USA  - Blake Avenue - Structural repairs, roof replacement
• Help USA - Morris Ave - Major site repairs dues to severe settling
• Concourse House - Parapet  and facade repairs
• Ft. Washington Armory - Facade repairs 
• Catherine St Residence - HVAC upgrades, shower room and toilet 

room upgrades
• Flatlands Residence - Toilet room upgrades, security upgrades, 

plumbing upgrades, parapet repairs

Term Requirements Contract Experience:
Our experience on term requirements contracts includes work with the following public agencies:
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Agency

United States Coast Guard
 

 

 
 

US Coast Guard Academy

 

Dormitory Authority of the 
State of New York

Our newest term contract, work on 
DASNY projects is slated to begin 
2015. 

 

Example Projects

• Station Fire Island Repairs - HVAC replacement, electrical upgrades 
including switchgear replacement, UPH renovations, lighting replace-
ment

• Air Station Cape Cod - Aviation Fuel Farm Expansion to 90,000 gallon 
capacity, new fueling hydrants, expansion of containment area, LED 
site lighting

• Air Station Cape Cod - Air Traffic Control Tower  renovations includ-
ing replacement of siding, windows, roofing, interior doors, elevator, 
HVAC, life safety upgrades, emergency generator and boiler

• Marine Fueling  - Long Island Sound. Replacement of fuel storage and 
piping at four Coast Guard stations

• Ft Wadsworth Buildings 212 and 215, Staten Island - Demolition of 
two 4-story housing wings within the complex

• Ft Wadsworth Buildings 212 and 215, Staten Island - Diagnosis and 
repairs to BMS system and code compliance repairs

• Ft Wadsworth Buildings 212,  Staten Island - HVAC replacement and 
code compliance to the Vessel Traffic Control facility

• Smith Hall - Schematic design of a the renovation of a 70,000 s.f. 
Science facility

• Yeaton Hall - Switchgear replacement
• Pine Hall - Architectural and HVAC upgrades to the boat maintenance 

facility
• Roland Hall - Replacement of athletic flooring in the track and field 

facility, structural investigation

• John Jay College of Criminal Justice, Kassin Lab Renovation, Conversion 
of 1,000 s.f. of classroom space into a suite consisting of waiting 
area,  4 small interview rooms and adjacent control rooms.


